
ONE: The Power of Effective Teamwork

The Benefits of Teamwork
What is a “Team”?
A Good Starting Point
High-Performance Teamwork
Understanding Your Team
Team Stage Evaluation

TWO:  Five Keys to Team Success

Crystallize Your Thinking
Develop a Plan of Action for Your Goals
Develop Sincere Desire
Develop Supreme Confidence
Develop Dogged Determination
Team Plan of Action
Personal Development Plan
Problem Solver

THREE:  High-Performance Teamwork

The Cornerstone of Teamwork
Trust Creates Respect, Synergy, and Success
Assuming Responsibility
Being Accountable
Communicating for Results
Celebrating Your Success Levels of Trust
Communication Strengths
Opportunities for Growth

Building Effective Teams
EFFECTIVE TEAM DYNAMICS



• Develop high-performance teamwork
• Work together to achieve team goals
• Assume responsibility and accountability
• Handle challenges through team communication
• Create mutual trust, support, and collaboration
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