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LEADERSHIP MANAGEMENT BULGARIA

... Ako cme om xopama, koumo pasz6upam
cmolHocmma, o0C®3HA/NU Cd, U UCKpeHO ce
cmpemam 0a 6s0am nudepu u 0a nomMazam Ha
Opyaume 0a passusam me3u ceou ymeHus, oanu
He e epemMe 0a Hanpasume moed eaule yMeHus
ycneweH 6u3Hec?

lomucneme 8bpXy moeada...
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Yecmo yysame 0a Kkaseam 3a 8dc:

e EHTyCMacTu u MmoTMBaTOpY;

e Jlio60oNuTHM Aa NOCTaBAT Npep cebe cM HOBU
npenn3BUKaTencTBa 7] n3rapawo
nobo3HaTenHun, 3a ga 6baaT noarorBeHn ga
ce cnpaBAT C TAX;

e Ymenu npogaBauun: cpelinTe ¢ NOTEeHUWANHN
KNMeHTU U TpaHchopmMupaHeTo UM B
ODbJ/ITOCPOYHM MAPTHLOPU € YacT  oT
YAOBOJICTBMETO Aa BWXKAAT pesyntatute ot
cBoATa pabora;

e lmaTt BU3NA 3a cO6CTBEHOTO CU pa3sBUTUE U
NpocnepuTeT;

e Wmat BM3NA 3a M3rpakgaHe u pasBUTHE Ha
cob6CcTBeH OGM3HEC N HIOX 3a OTKpUBaHeE 1
NpUBANYaHEe HAa NPOAKTNBHU XOpa.

3a 0a cnapmupame u passueme eawus 6usHec,
Hue ce aHza)kupame c:

MbneH cbnpoBog 3a HaBnu3awm B 6M3Heca
npes nbpBute 6 Meceua Ao 1 roauHa m
nocnepBal, nNpu  OCbliecTBABaHe  Ha
KOHTaKTU, Cpelyy, npoaaxou;
lNpoBexpaHeTo Ha KOYYMHr cecuute OT
ceptuonumpaH  Koyy Ha LMB  po
npngobusaHe Ha Hy>kKHaTa kKBanudukauusa;
boHycHa cuctema (Awards Program) B pBe
4yacTU: Ha HAaLMOHANHO M Ha MeXAYyHapoAHO
HUBO;

MbpBOHayanHO  5-gHEBHO  MHTEH3UBHO

obyueHue;
MepnoanyHn Cpewn/TpeHNHrM - BeAHbXK
MeCeyHo;

OcurypeHa nogkpena un cbaencreue - 7/24.

Taka we nocmuzHeme:

MpusHaHue KaTto NnpodeCcMoHaNucT;

NMomaraTe Ha Apyrute fa nocTuraT U3SMepumMu
pesynTaTtum No BaXKHUTE 3a TAX Lenu;
N3pacTBaTe KaTo NNYHOCT;

MmaTe cBo60aa Ha aeicTBue U pUHaHCOBA
He3aBUCUMOCT;

UsrpapaTte co6cTBEH, NpocnepupaLy
6usHec;

N3rpaxxgate Mmpea OT KOHTaKTM C Hala-
ycnenute 1 NpoakTUBHU OGBbArapcku
MEeHULKbPU N TEXHUTE KOMNaHWUK;

YacT cTe oT cemeincTBOTO Ha HAaN-U3BECTHUA B
cBeTa 6paHp 3a pa3BuUTHE Ha naepuTe 1
TeXHUTe opraHusauumn.



