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Effective Team Dynamics®
Team Development Schedule

“Whatever you vividly image, ardently desire, sincerely believe and enthusiastically act upon, must
inevitably come to pass!”

Schedule of Sessions

Pre-conference Goal setting one-on-one session

Kick off meeting Including Planning Tool training

LESSON ONE: The Power Of Effective Teamwork
v" The benefits of teamwork
v" What is “Team”?
v A good starting point
Application and Action
Participant’s Feedback Sheet
&5 Plan of Action
High performance teamwork
Understanding your team
Team stage evaluation

R &R &R

Goal planning sheet

LESSON TWO: Five Keys To Team Success
v" Crystallize your thinking
v" Develop a plan of action for your goals
v" Develop a sincere desire
v Develop supreme confidence
v Develop dogged determination
Taking action
Application and Action
Participant’s Feedback Sheet
& Plan of Action
& Team plan for action
& Personal development plan
& Problem solver
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LESSON THREE: High-Performance Teamwork
The cornerstone of teamwork

Trust creates Respect, Synergy and Success
Assuming responsibility

Being accountable

Communication for results
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Celebrating your success

Application and Action

Participant’s Feedback Sheet

&5 Plan of Action

& Levels of trust

&  Communication strengths

&  Opportunity for growth

&  High-performance teamwork

Final Evaluation

Review and Participants Graduation




